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Mission Support Center

INCIDENT ACTION PLAN COVER SHEET

Incident Name:
SARS-COV-2nd Deployment- Wyoming Mission

Operational Period: Date From: 20 NOV 2020 Date To: 21 NOV 2020
Time From: 1400 EST Time To: 1400 EST

SARS-COV-2nd Deployment- Vinal MSC 24 Hour CONTACT | G CTTECH.ORG
(For internal use only, not for public dissemination)
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Critical Information Reporting Requirements (CIRS):

Times of scheduled Presidential addresses if announced (Not the daily press briefings)
Major announcements released by the CDC

Major announcements released by the WHO

Severe weather forecasted within 4 hours of the incident location

CIRS MUST be reported to Operations components to push out to field assets as soon as possible.

Prepared by: [N

Date: 20 NOV 2020 Time: 1400 EST

Approved by Incident Commander: _
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INCIDENT OBJECTIVES (ICS 202)

Incident Name: Operational Period: Date From: 20 NOV 2020  Date To: 21 MAR 2020
SARS-COV-2nd Deployment Time From: 1400 EST Time To: 1400 EST
Objectives:

1. Keeping the IAP up to date
2. Boosting the moral of the team
3. Support all ground units

Operational Period Command Emphasis:

) We are here to support and assist those who risk their lives trying to save others. This job is already stressful
enough so we want to be able to lighten the load for those already out there. We need to keep these
responders in our hearts and prayers. Missing the holidays can be very hard for people, so by giving them the
best information possible, we are ensuring that they make it home safely to their loved ones.

General Situational Awareness:

Avoid large gatherings of any kind.

Use of proper PPE.

Minimize maskless contact.

Wash/ Sanitize hands as best as you can.

Be cautious and aware of the situation that we are in.

Site Safety Plan Required? Yes No

Incident Action Plan Contents:

m ICS 203 Organization Assignment List m Public Information Report Other Attachments:
m ICS 204 Assignment List m Operations Report 0

m ICS 205 Incident Communications Plan | m Inter-Operations Report

m ICS 206 Medical Plan m Liaison Report

m ICS 207 Incident Organization Chart m ICS 214A Schedule

m ICS 208 Safety Message / Plan o Map/Chart

m ICS 215A Safety Analysis o Weather Forecast / Tides / Currents

m ICS 208A Security Message / Plan

m |ICS 208B Logistics Message / Plan

m ICS 208C Intelligence Message / Plan

Prepared By: _ Approved by Incident Commander: _

Date: 20 NOV 2020 Time: 1400 EST
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ORGANIZATION ASSIGNMENT LIST (ICS 203)

Incident Name:

Operational Period: Date From: 20 NOV 2020  Date To: 21 NOV 2020

Date: 20 NOV 2020

Time: 1400 EST

SARS-COV-2nd Deployment Time From: 1400 EST Time To: 1400 EST
Incident Command and Command Staff: Operations Section:
Commander | I Chief | I
Deputy Commander | NN Deputy | NN
Deputy Commander | NN Deputy | INIIININENGEN
Public Information | | Branch | Inter-Operations
Public Information | N Chief | I
|
Admin I Deputy | IR
Admin I Deputy | I
Communications Deputy | NG
Deputy | I Branch | Liaison
Deputy | I Chief | INEG—_——
Planning Section: Deputy | NG
Chief | NN Deputy | IR
Deputy | I Deputy | NN
Deputy | NG Branch | Intelligence
Administration Section: Chief | I
Chief | I Deputy | I
Deputy | NN Deputy | IR
Safety Section: Branch | Security
Chief | I Deputy | NN
Deputy | I Deputy | I
Deputy | NG
Logistics Section
Chief | I
Deputy | INEEG—
Deputy | NN
Deputy | N
Prepared by: [N .
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ASSIGNMENT LIST (ICS 204)
Incident Name: Operational Period: Date From: 20 NOV 2020 Date To: 21 NOV 2020
SARS-COV-2nd Deployment Time From: 1400 EST Time To: 1400 EST

Resources Assigned:

Resource # of
Identifier Resource Leader Leader Contact Persons Reporting Location / Time
CJPS MST [ ] ] 35 Vinal Tech, Middletown, CT
HMTF 1 I | 15 Cheyenne Medical Center,
Cheyenne,WY
HMTF 2 I | D 15 Campbell County Hospital,
Gillette, WY

Work Assignment: The CJPS Mission Support Team will compile the daily IAP for deployed field assets. The team will have the
responsibility to keep track of any new developments and be the subject matter experts to support field operations. The team will
closely monitor numerous sources and compile the information into field-usable reports.

Special Instructions: N/A

Prepared by: _ Approved by Incident Commander: _

Date: 20 NOV 2020 Time: 1400 EST
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INCIDENT COMMUNICATIONS PLAN (ICS 205)

Incident Name:

SARS-COV-2nd Deployment

Operational Period: Date From: 20 NOV 2020
Time From: 1400 EST

Date To: 21 NOV 2020
Time To: 1400 EST

Incident Communication Information

WY 82001

Organization Primary
Name Address Number Frequency Role Remarks
Francis E. 7100 Saber Road (307) Military Close to Cheyenne
Warren AFB F.E. Warren AFB, 773-3694 Installation Medical Center
WY, United States
82005-0000
Campbell 501 South Burma (307) Medical Center Onsite Medical
County Avenue, Gillette, 688-1000 Center
Memorial WY 82716
Hospital
Cheyenne 214 East 23rd (307) Medical Center Onsite Medical
Regional Street, Cheyenne, 634-2273 Center West Campus
Medical Center | WY 82001
- West
Campus
Cheyenne 2600 East 18th (307) Medical Center Onsite Medical
Regional Street, Cheyenne, 634-2273 Center East Campus
Medical Center | WY 82001
- East Campus
Campbell 106 Rohan Avenue, (307) Fire Department Closest Fire
County Fire Gillette, WY 82716 682-5319 Department to
Department Campbell Memorial
Hospital
Gillette Fire 917 East Warlow (307) Fire Department Second Closest Fire
Department Drive, Gillette, WY 682-8411 Department to
82716 Campbell Memorial
Hospital
Gillette Police 201 East 5th Street, (307) Police Gillette Police
Department Gillette, WY 82716 686-5250 Department
Cheyenne 415 West 18th (307) Police Cheyenne Police
Police Street, Cheyenne, 637-6500 Department
Department WY 82001
Cheyenne Fire | 716 West 19th (307) Fire Department Closest Fire
Department Street, Cheyenne, 637-6320 Department to

Cheyenne Medical

Special Instructions:
e hitps://www.cheyenneregional.org/ Cheyenne Regional Medical Center official page, contains COVID info

e  hitps:/iwww.cchwyo.org/ Campbell County Memorial Hospital page

Prepared by: [N

Date: 20 NOV 2020

Time: 1400 EST

Approved by Incident Commander: _
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MEDICAL PLAN (ICS 206)

Date To: 21 NOV 2020
Time To: 1400 EST

Incident Name:
SARS-COV-2nd Deployment

Operational Period: Date From: 20 NOV 2020
Time From: 1400 EST

Medical Aid Stations: Not applicable at this time further information is needed.

Name Location Contact Paramedics on
Number(s)/Frequency Site?
oYes ©No
oYes ©No
oYes ©No
oYes ©No
oYes oNo
Transportation:
Contact
Ambulance Service Location Number(s)/Frequency Level of Service
AMR 2542 Old Happy Jack Rd, Cheyenne, WY 82009 +1(307-634-8533) JALS oBLS
EMS Gillette Base 502 Stocktrail Avenue, Gillette, Wyoming 82716 (307-688-1161) IALS o BLS
Hospitals:
Distance Trauma Burn
Hospital Name Address Contact Number(s) (Miles) Center Center | Helipad
Campbell County 501 South Burma Heliport number: I yes I yes | RGH
Memorial Hospital Avenue, Gillette, WY +1(800-247-5381) o No o No o No
82716
Hospital number: For mild
+1(307-688-1000) burns
Cheyenne Regional 214 E 23rd Street, Medical Center number: l Yes o Yes o Yes
Medical Center West | Cheyenne, WY 82001 +1(307-634-2273) o No I No INo
Campus Level: 2
Cheyenne Regional 2600 E 18th St, Medical Center number: I Yes o Yes o Yes
Medical Center East | Cheyenne, WY 82001 +1(307-634-2273) o No I No INo
Campus. Level: 2
oYes oYes oYes
o No o No o No

Special Medical Emergency Procedures:
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Prepared by: [N

Date: 20 NOV 2020

Time: 1400 EST

Approved by Incident Commander: || EGNzGzNG
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INCIDENT ORGANIZATION CHART (ICS 207)

Incident Name: Operational Period: Date From: 20 NOV 2020 Date To: 21 NOV 2020
SARS-COV-2nd Deployment Time From: 1400 EST Time To: 1400 EST

Organization Chart:

SECOND WAVE RESPONSE DEPLOYMENT

COMMAND STRUCTURE CHART

EMERGENCY OPERATIONS MISSION SUPPORT MISSION
NOVEMBER 2020

SAFETY MESSAGE / PLAN (ICS 208)

Incident Name: Operational Period: Date From: 20 NOV 2020  Date To: 21 NOV 2020
SARS-COV-2nd Deployment Time From: 1400 EST Time To: 1400 EST

Safety Message / Expanded Safety Message, Safety Plan, Site Safety Plan:

Make sure doctors, nurses, etc who are treating people with the coronavirus have proper PPE

e Surgical N95 respirator, FFP2 respirator, P100 or higher rated respirator with eye protection

e Face masks are an acceptable alternative until the supply chain is restored. Respirators should
be prioritized for procedures that are likely to generate respiratory aerosols, which would pose
the highest exposure risk to HCP.

e Eye protection, gown, and gloves continue to be recommended.

e If there are shortages of gowns, they should be prioritized for aerosol-generating procedures,
care activities where splashes and sprays are anticipated, and high-contact patient care
activities that provide opportunities for transfer of pathogens to the hands and clothing of HCP.

e When the supply chain is restored, fit-tested EMS clinicians should return to use of respirators
for patients with known or suspected COVID-19.

e Eye protection should be face shield (fully covers front and side of face) or goggles (Surgical
masks with plastic eye lenses are not appropriate PPE)

Use a clean, non-sterile, long-sleeved, fluid-resistant gown

e Separate infected from other residents until 24 hours after the respiratory illness symptoms are
gone

e BVMs and other ventilatory equipment should be equipped with HEPA filtration to filter expired
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air
e Documentation of patient care should be done after EMS clinicians have completed transport,

removed their

PPE, and performed hand hygiene
e Recommended hand sanitizer:

o  Purell® Instant Hand Sanitizer. ...

Avant™ Original Instant Hand Sanitizer. ...
ECOLAB Quik-Care™ Foam. ...
Safetec Instant Hand Sanitizer (Fresh Scent) ...
Ecolab Endure 300 Cida-Rinse Antimicrobial Gel. ...
HandClens Alcohol-Free Sanitizing Foam. ...
PDI Sani-Hands® Instant Hand Sanitizing Wipes.

o O O O O O

US National weather map Forecast

Forecast is clear until Thursday and
Friday

- Some counties in Wyoming
still don't have travel bans,
or a mask mandate

- Hospitals still allow
visitors

- Not everyone in Wyoming
believes in coronavirus

Eww

Sublette county is currently out of power

There is currently 1 wildfires

Medicine Bow National Forest (MBF), reported in the Savage Run Wilderness on Thursday, September
17 and spread rapidly in extremely rugged terrain, with dense vegetation and beetle-killed deadfall. The
fire continues to burn and has damaged 66 structures. 176,878 acres burned. CURRENTLY 97%
CONTAINED
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There have been no lightning strikes in the past 48 hours.

Site Safety Plan Required? © Yes o No
Approved Site Safety Plan(s) Located At:

Prepared by: _ Approved by Incident Commander: _

Date: 20 NOV 2020 Time: 1400 EST
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SAFETY ANALYSIS (ICS 215A)

Incident Name:
SARS-COV-2nd Deployment

Operational Period: Date From: 20 NOV 2020  Date To: 21 NOV 2020
Time From: 1400 EST Time To: 1400 EST

Incident Area | Hazards / Risks

Mitigations

Various areas Limited PPE

Good hygiene practices

Limited Personal resources

Ensure everyone is trained in proper usage of tools and safety equipment.
Help others if you finish your tasks.

Limited masks/ventilators

Tap into the National reserve stockpile

The virus spreads in more
populated areas

Ensuring anyone entering the hospital is essential and needs to be there,
also make sure they social distance and wear a mask. If needed provide
temporary walls in the hallways to separate staff from patients who are
residing in the hallway

Coughing and sneezing Carries
the virus

Always keep your mask on, when coughing or sneezing, do not remove
your mask and put your arm over your mouth/nose

Corona droplets take 70 minutes
before they can be cleaned off
whatever surface

Plan your day carefully, so you have time to go back 70 mins later and
clean. Or you could set a timer

Hospitals what are understaffed
and overbooked allow visitors

Provide as much professional assistance towards patients as possible,
take over the hospital and change rules (mask rule full enforcement, no
visitors)

Possible Co-Contributors:

- Not all counties have a mask mandate
- Limited PPE

- Some people do not believe in coronavirus

Notes:

periods recently)

- Covid-19 virus can be transmitted in areas with hot and humid climates (Wyoming has been in droughts and dry

- Cold weather and snow cannot kill coronavirus

Prepared by: [N

Date: 20 NOV 2020 Time: 1400 EST

Approved by Incident Commander: [ NN
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SECURITY MESSAGE / PLAN (ICS 208A)

Incident Name: Operational Period: Date From: 20 NOV 2020 Date To: 21 NOV 2020
SARS-COV-2nd Deployment Time From: 1400 EST Time To: 1400 EST

Security Message / Expanded Security Message, Security Plan, Site Security Plan:

-Security Message)

Security needs to be tight and kept up daily. Every person must have a way to contact any security officer incase of any
suspicious people(s). The public knowing that there are government workers on base may cause more of a threat.

-Gillette, Wyoming)

There is no updated annual report so this information is based on 2013.

The main issue of the Gillette community is drug crimes, theft and traffic safety. 98% of citizens are pleased with the speed their
call is taken care of. 95% were pleased with how fast an officer responded to their call. Drug crimes have gone up over the years
but traffic incidents have declined. As of today the main issues of Gillette are drugs and theft.

Again, no updated crime reports
As of September 4-11 (weekly report), between that time, there were
e 2 domestic violence arrests
4 theft reports (2 arrests)
4 assault reports (4 arrests)
1 poaching arrest
2 DUI arrests
1 shoplifting arrest
2 vandalism reports
3 drug involved arrests

There is a 1 in 570 chance that a person can become a victim of a crime in Gillette. (Per 1000 people)
Gillette, WY has fewer crimes than Middletown, CT. Middletown reports up to 34-42% more crimes annually, than Gillette.
Population size in Gillette is approximately 32,000 and Middletown has approximately 47000

Sex Offenders:

According to the 2019 Wyoming Sex Offender Registry Annual Report, Campbell county had a total number of 223 registered sex
offenders living in the county at the end of the year 2019. This number was up from the year before when Campbell county had
203 registered sex offenders living there. Cambpell county is home to the fourth largest registered sex offender population in the
state of Wyoming.

Arrests:

According to the county 17 website, Gillette has had 61 arrests over the past two weeks. This number may fluctuate due to some
cases being marked as unidentified. The worst crime committed over the past two weeks in Gillette was on November 11 when
Brennan Baker was charged with a string of crimes including assault and battery, identity theft, Unlawful possession-meth or
Schedule 1 or 2 narcotic. If convicted there is a chance Baker may be sentenced to prison time. The most serious crime
committed over the past month in Gillette was on November 10 when Holly Cruz was charged with Unlawful possession-plant
from less than 3 ounces, expired registration, DWUI alcohol and controlled substance, unlawful possession-powder or crystalline
form less than 3 grams. If convicted of these offenses Cruz may be charged with multiple felonies.

Prisons and Jails:
e  Laramie County Jail. 1910 Pioneer Ave, Cheyenne, WY 82001. Phone: (307) 633-4700
e  Wyoming Department of Corrections. 1934 Wyott Dr # 100, Cheyenne, WY 82002. Phone: (307) 777-7208
e  Corrections Department. 700 W 21st St, Cheyenne, WY 82001. Phone: (307) 777-7405

Police Departments:
e  Cheyenne Police Department. 415 W 18th St, Cheyenne, WY 82001. Phone: (307) 637-6500
e  Gillette Police Department. 201 E 5th St, Gillette, WY 82716. Phone: (307) 686-5250

Fire Departments:
e  Campbell County Fire Department. 106 Rohan Ave, Gillette, WY 82716. Phone: (307) 682-5319
e  Cheyenne Fire Department. 716 W 19th St, Cheyenne, WY 82001. Phone: (307) 637-6320

Site Security Plan Required? © Yes o No
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Approved Site Security Plan(s) Located At:

Prepared by: [N

Date: 20 NOV 2020 Time: 1400 EST

I, rcident Commander: [N
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LOGISTICS MESSAGE / PLAN (ICS 208B)

Incident Name: Operational Period: Date From: 20 NOV 2020 Date To: 21 NOV 2020
SARS-COV-2nd Deployment Time From: 1400 EST Time To: 1400 EST

Logistics Message / Expanded Logistics Message, Logistics Plan, Site Logistics Plan:

Schools
- The schools in Campbell County are still open. If a student has gotten a case or has been in contact with a
person who has been diagnosed they are to contact a health care provider and the school is sending everyone
home for 2-5 days. This is active to let the school get a deep clean in the classrooms that the student(s) were
in.
- As of now there are no records of Wyoming schools being closed due to covid-19 since they reopened for the
start of the year in August 25th 2020

Travel
- The greatest population of Wyomingites live in either Campbell or Laramie county.
- At this time there are no travel restrictions for this state. There have been mask orders for Albany, Carbon,
Converse, Goshen, Hot Springs, Laramie, Lincoln, Natrona, Park, Sheridan, Sublette, Sweetwater, Teton,
washakie county. Wind River Reservation also has no travel restrictions.

- The counties that have not been ordered or approved are Big Horn, Campbell, Crook, Fremont, Johnson,
Niobrara, Platte, Uinta, and Weston.

Sports

- Per order of the Wyoming High School Activities Association (WHSAA) all fall sports will start on time as of
7/28/2020. As of 11/16/2020 both wrestling and basketball are continuing their seasons. Both sports have rules
and regulations to allow them to keep practicing. They have rules on each team bringing their own medkits
and other necessary items. Wrestling should be constantly cleaning and making sure face coverings are on at
all times. The WHSAA encourages basketball players to not lick their hands then wipe their shoes. Also safe
practices are required, each player should have a face covering and their own personal hygiene and hydration.

Stores

- Kum & Go convenience store and gas station located at 310 Skyline Dr, Gillette, WY 82716 and is open 24hrs,
is a 2 minute drive from CCMH and has food and gas priced at $2.21 regular, $2.43 premium, and $2.25 for
diesel. *(these prices are over 24hrs old and may have changed)* The busiest time is around 3pm or 4pm A
contact number is: +13076863703

- Walmart supercenter located on 2300 S Douglas Hwy, Gillette, WY 82718 and is open from 7AM-11PM and is a
5 minute drive from the CCMH. A contact number is:+13076821103

- Smith’s Food and Drug is another store that people can use to get information and to run in and grab some
supplies. Also, the store has a pharmacy so if you need last minute medical supplies that the hospital is
running out on you can probably get it here. The address is: 906 Camel Dr, Gillette, WY 82716 a contact
number is: +13076821103. The store is a 7-8 minute drive from the hospital.

- The stores have encouraged people to follow the CDC guidelines and they encourage the employees to make
sure crowding does not happen and they encourage everyone to try and keep the stores clean and hygienic.

Restaurants

- In the state of Wyoming restaurants are limited to wearing a mask at all times they are limited to the amount of
people at a tabe no more than 8 unless they are in the same household. Before and after handling menus and money

have to sanitize. The employees have to do a screening before shifts. Disposable menus not required

- All customers must be 6 feet away from each other while waiting and sitting at a table.

- All self-serve restaurants will only be opened if the rood is pre packaged and the drinks are refilled in a different
container.

- All employees must be wearing a face covering, gloves, and must sanitize before they open, after they close and
during the day.

Activities(recreational activities, etc.)

- If physical distancing measures are employed, gatherings for indoor events are limited to 25% of venue
capacity with a maximum of 100 people. Gatherings for outdoor events are limited to 50% of venue capacity
with a maximum of 250 people.

- Faith-based gatherings are exempt from the rule. This includes church, funerals, parades, and other business
get-togethers.
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- Playgrounds at businesses shall remain closed

- Dance and karaoke will not happen and the business should place some sort of sign stating that if you show
or have any symptoms you can not enter.

- Gyms shall remain open on a limited plan. Employees shall remain 6 ft away from customers and all
equipment must be wiped down. Hand sanitizer and hand wash will be available. Group classes will be limited
to 25 people with equipment being at least 6 ft apiary.(preferably 10 feet). The pool and gym will be open only if
there is 1 person per 120 square feet. Each person should get their own 10x12 square to do work.

Site Logistics Plan Required? © Yes ©No
Approved Site Logistics Plan(s) Located At:

Prepared by: _ Approved by Incident Commander: _

Date: 20 NOV 2020 Time: 1400 EST
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INTELLIGENCE MESSAGE / PLAN (ICS 208C)

Incident Name: Operational Period: Date From: 20 NOV 2020 Date To: 21 NOV 2020
SARS-COV-2nd Deployment Time From: 1400 EST Time To: 1400 EST

Intelligence Message / Expanded Intelligence Message, Intelligence Plan, Site Intelligence Plan:

Important news:

11,720,318 confirmed cases across the United States.
252,564 total deaths across the United States.
7,246,445 total people have recovered across the United States.
22,489 cases are from the State of Wyoming.

176 deaths are from the State of Wyoming.

14,906 recovered in the State of Wyoming.

3,680 probable cases in the State of Wyoming

2,213 confirmed cases in Campbell County

206 Probable Cases in Campbell County

7 COVID Related Deaths in Campbell COunty

About the virus:

e The symptoms of the virus are coughing, high fevers, and shortness of breath.
The symptoms can take 2-14 days to show up.

Keep a 6ft radius of any person showing symptoms of COVID-19

The virus spreads by person to person contact

The virus can live on a surface for up to 9 days

The virus seems to spread through communities the fastest. (CDC)

Viability may last for hours or days on surfaces, current evidence suggests

There is a vaccine being created; so the CDC recommends:

e Avoid close contact with people who are sick.
Avoid touching your eyes, nose, and mouth.
Stay home when you are sick.
Cover your cough or sneeze with a tissue, then throw the tissue in the trash.
Clean and disinfect frequently touched objects and surfaces using a regular household
cleaning spray or wipe.
e Avoid touching deceased bodies that have currently died due to COVID-19
o This is a precaution due to lack of knowledge on the spread of the virus (CDC)

How to stay safe and prevent the spread of the virus:

1. Wash your hands often with soap and water for at least 20 seconds, especially after going to
the bathroom; before eating; and after blowing your nose, coughing, or sneezing.

2. If soap and water are not readily available, use an alcohol-based hand sanitizer with at least
60% alcohol.
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disinfectants

Information about Gillette

coal!

3. For disinfection, alcohol solutions with at least 70% alcohol or any common EPA- reqgistered

4. Wear a mask and practice social distancing of at least 6 feet

Gillette dubbed themselves the “Energy Capital” because they produce almost 35% of the nation’s

Site Intelligence Plan Required? © Yes o No
Approved Site Intelligence Plan(s) Located At:

Prepared by: -

Date: 20 NOV 2020 Time: 1400 EST

I ncident Commander: [N
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PUBLIC INFORMATION REPORT

Incident Name: Operational Period: Date From: 20 NOV 2020 Date To: 21 NOV 2020

SARS-COV-2nd Deployment Time From: 1400 EST Time To: 1400 EST

Media Type Reporting Agency and Call Information Reported and/or Notes

Sign

Article Casper Star Tribune Where ICU beds are not available (Campbell County Memorial Hospital,
Cheyenne Veterans Affairs Medical Center, Evanston Regional Hospital or
SageWest)

Article WyoFile Surrounding hospitals closing sending patients to Wyoming.

Wyoming Medical Center is prioritizing in-state patients.

Article Tribune Eagle Gov. Mark Gordon announced that he has a plan to help ease staffing
shortages in the state's hospitals as the number of COVID cases and
related hospitalizations rise.

Article sweetwaterNOW Too many hospitalizations, not enough ICU beds. Only put mask
mandates up recently.

Article Cowboy State Daily There are 739 new cases in Wyoming; 11,089 are active.

Article County 17 The hunt for healthcare workers by different states is becoming
competitive much like the personal protective equipment.

Article/Radio K2 Radio Under the new orders, indoor and outdoor gatherings will be limited to 25
station people or fewer without restrictions. If social distancing measures are
implemented, indoor gatherings will be limited to 100 people.

Recommended Talking Points:

e  Deployed to the midwest
e  Working with hospitals

Do not say

e Specific location/hospital
e  Specific plans

Notes:

Prepared by: _ Approved by Incident Commander: _

Date: 20 NOV 2020 Time: 1400 EST
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OPERATIONS REPORT
Incident Name: Operational Period: Date From: 20 NOV 2020  Date To: 21 NOV 2020
SARS-COV-2nd Deployment Time From: 1400 EST Time To: 1400 EST

Mission Activities and/or Summary for the Operational Period:

Wyoming Covid-19 cases have surged over the past week with 26,169 people infected and 155 deaths as of
11/20/2020; There are an additional 3,406 probable cases. Hospitals are overwhelmed and do not have resources.
Emergency teams have been deployed to two medical centers to help (Cheyenne Medical Center and Gillette
Hospital).

The state currently has requested and approved a mask mandate in place in several counties, which being: Teton
County, Laramie County, Albany County, Natrona County, Sweetwater County, Sheridan County, Park County,
Lincoln County, Choshen County, Sublette County, Hot springs County, Carbon County, Washakie County, and
Uinta County.

There are several Covid hotspot counties including Natrona County, Laramie County, Albany County, Fremont
County, and Campbell County.

In 2019, Wyoming's population was at 578,789 people, which makes this state the least populated in the country.

ES F 8 Activity:

Deployed? ESF 8 Agency Field Operations Update

fyes o No CT-1 DMAT HMTF 1 Cheyenne Medical Center

lYes 2 No CT-1 DMAT HMTF 2 Gillette County Hospital
Touring Hospital at 9:00am MST
Hospital will need resources

Notes:

Prepared by: _ Approved by Incident Commander: _

Date: 20 NOV 2020 Time: 1400 EST
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INTER-OPERATIONS REPORT

Incident Name:

SARS-CoV-2 Virus Qutbreak

Date To: 21 NOV 2020
Time To: 1600 EST

Operational Period: Date From: 20 NOV 2020
Time From: 1600 EST

ESF ROLE

Agency

Field Operations Update

Transportation

Department of transportation

The department of transportation is to make traveling safer by making the
flight attendants have to stay in one seat for the entirety of the flight unless
doing job to keep exposure to a minimum and they are also extending the
minimum slot usage requirements which is the time that it takes for the
FAA to recall the slot.

Communications

Department of
Communications

They are currently working with the NRCC to provide support to the dmat
teams that are out in the field.

Public works and
engineering

Department of defence

ESF 3 is currently not doing anything but they are practising safe covid
guidelines

Firefighting

Department of agriculture/
forest services

ESF 4 is currently not doing anything specific with covid besides following
safe covid guidelines

Information and

Department of homeland

They should plan out the best way to keep everyone safe, while still doing

human services

planning security everything that they need to be doing.

Mass care, Department of homeland ESF 6 is currently not being used for this virus but they are practicing
emergency security and fema covid 19 guidelines

assistance,

housing, and

material response

Logistics General Service They are currently working with the NRCC to provide support to the dmat
Administration and teams that are out in the field.
DHS/FEMA
Search and Department of homeland ESF 9 is currently not doing anything but they are practicing safe covid 19
rescue security guidelines
Oil and Environmental Protection ESF 10 is currently not doing anything but they are practicing safe covid
hazardous Agency 19 guidelines.

Agricultural and
natural resources
annex

Department of Agriculture

ESF 11 is currently not doing anything for the covid virus but they are
practicing safe covid 19 guidelines

Energy

Department of Energy

The department of energy is activated at level 3 have been virtually
supporting the NRCC and FEMA regions V IX and X and in the rest of the
regions DOE is monitoring and staying in close contact with states in their
designated regions to identify needs also CESER are advising companies
to remain vigilant to cyber security threats including covid 19 themed
phishing emails and to ensure latest guidelines are provided to the
organization.
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Public safety and | Department of Homeland The Department of Homeland Security (DHS) protects the public and
security Security ensures their safety as the federal-level department of public safety. This
department is responsible for federal supervision of emergency services
for major disasters through the Federal Emergency Management Agency
(FEMA). During the COVID-19 outbreak, the DHS has implemented
punitive measures to ensure public safety. On April 15, Operation Stolen
Promise was launched. This operation is working to target COVID-19
related fraud and other criminal activity related to the virus. The
department has been working to stop financial fraud schemes targeting
vulnerable populations and intercepting fake medical supplies, saving
American lives.

Notes:

Prepared by: [N | Aoproved by Incident Commander: [N
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LIAISON REPORT

Incident Name:

SARS-COV-2nd Deployment

Date To: 21 NOV 2020
Time To: 1400

Operational Period: Date From: 20 NOV 2020
Time From: 1400

Agency NGO Role Field Operations Update
Red Cross Gets people ready for The American Red Cross of Wyoming serves more than
natural disasters with 568,000 people across the 97,800 square miles of the
steps of what to do. Also state.
provides disaster relief
Wyoming Whereas the Department of Wyoming’s statue still says “homeland security” means the
Office Of gg‘;g:zea;ggjrgt‘ﬁg ggga':‘t'r':]t:z preparation for and the carrying out of all emergency
Home!and of Homeland Security works in functions essential to the recovery and restoration of the
Security the civilian sphere to protect the | €@conomy, by supply and re-supply of resources to meet
United States within, at, and urgent survival and military needs.
outside its borders. Its stated
goal is to prepare for, prevent,
and respond to domestic
emergencies, particularly
terrorism
Volunteer List of nonprofits and volunteer | A website dedicated to listing organizations that could use
Wyoming groups in Wyoming volunteers to help proceed with what it is doing.

http://lwww.volunteerwyoming.

org/need/index/24/?s=1&need_

init_id=3038

Institute for

IHI is a private, non-profit

Catalyze faster progress in the transformation of healthcare

Healthcare ?;ggi"tizaiﬂfgézzt:;i;og:;m | delivery to advance patient and population outcomes,
Improvement | oridwide by providing tools and | l€veraging improverr_lent science methods that achieve
resources to partner better results per unit of cost. Reduce the burden of health
organizations through training care and allow reallocation to other societal needs.
sessions, conferences, and
advisory services.
Black Hills Black Hills Urgent Care Black Hills Urgent Care is committed to providing
Urgent Care | A smallwalkin clinic that can exceptional care for you and your family. Whether it's
provide short term urgent care . .
urgent care or primary care, we offer convenient
telemedicine services that are covered by most insurances.
Needs inc. A place to get food /clothes, and | Needs inc. provides emergency food provision, clothing
necessities assistance, referrals to other health and human service
agencies, school supplies, and holiday and birthday
connections
Wyoming An organization that For 30 years the Wyoming Community Foundation (WYCF)
Community brings people together to | has connected people who care with causes that matter to
Foundation make Wyoming a better build a better Wyoming. WYCF has granted over $70

place.

million to charitable causes while also providing a variety of
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support to our nonprofit agency fund holders.

WYCF serves donors and communities by connecting them
to causes they care most about. We make giving easy by
accepting a wide-range of gifts, including estates and gifts
of stock among others. WYCF is overseen by a volunteer
board who ensures your funds are being used to best
support Wyoming.

Wyoming Serve§ as the voice of We help our membership improve patient care, reduce

Hospital Wyoming hospitals operating costs and strengthen their financial viability

Association through customizable and flexible programs tailored to fit
each member’s individual need.

Comea A safe temporary shelter for Comea’s helps homeless men, women, and children have a safe

shelter the homeless place where they can stay for a while until they can live
independently.

Wyoming A place for Wyoming’s Creating an enduring natural legacy for future generations

Wildlife wildlife through stewardship of Wyoming’s wildlife.

Foundation

Notes:

Prepared by: [N

Date: 20 NOV 2020 Time: 1400 EST
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SCHEDULE (ICS 214A)

Incident Name: Operational Period: Date From: 20 NOV 2020 Date To: 21 NOV 2020
SARS-COV-2nd Deployment Time From: 1400 EST Time To: 1400 EST
Schedule:

Time Notable Activities

0700

0730 EOC

0800 EOC

0830 EOC

0900 EOC/ Sophomores leave to pullouts

0930 Briefing 3 from Mr. C

1000 Briefing 3 ends/ EOC

1030 EOC/ Junior lunch

1100 Sophomores return from pullouts/ Juniors return from lunch/ EOC
1130 Sophomores lunch

1200 Sophomores return from lunch/ EOC

1230 EOC

1300 EOC

1330 EOC/ Briefing 4 from Mr. C

1400 Briefing 4 ends/ Mission work ends/ Send IAP to Mr.C

1430

1500

1530

1600

1630

1700

1730

1800

1830

1900

1930

2000

2030

2100

Notes:

11/21/20: Briefing 5 from Mr. C @ 13:00

Prepared by: _ Approved by Incident Commander: _
Date: 20 NOV 2020 Time: 1400 EST




